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MOSBIRT Implementation Checklist

· General measures of implementation
Identify the team members responsible for the implementing MOSBIRT within your organization. Complete required contract forms with MIMH and send to Barbara.Keehn@mimh.edu.
Determine IT system requirements for implementing eSBIRT, the computerized system for providing SBIRT services

· eSBIRT.org requires connection to internet (wired or wireless)

· The following browsers have been tested and found to be acceptable for eSBIRT:

· Internet Explorer (versions 8 and 9)

· Firefox (9 and above)
· Chrome

· eSBIRT has been tested on 10 inch tablets (e.g. Samsung Galaxy Tab 10.1 and Apple iPad)
· Specific measures of implementation

The Behavioral Health Consultant (BHC) is required to attend all training sessions on MOSBIRT protocols, including screening and evaluation tools, eSBIRT, Motivation Interviewing, Motivational Enhancement Therapy and Cognitive Behavioral Therapy.
The staff member rooming the patient will administer the Prescreen.
Positive prescreens will be given immediately to the BHC. Using a computer with internet access, the BHC will complete all required screening questionnaires:
· Complete ASSIST on those with positive prescreen

· For those with positive ASSIST, complete all questionnaires presented by eSBIRT                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
· For those qualifying for a Brief Education:

· GPRA section B

· Readiness to Change Ruler

· AUDIT C

· Mental Health Screen

· For those qualifying for a Brief Coaching or Referral to Treatment:

· GPRA section B-G

· Readiness to Change Ruler

· AUDIT C 
· ATOD Attitudes and Beliefs

· Provide patient with Personal Feedback Report
· Provide patient with recommended services
· For those receiving services and having an SSN ending in 50-59, please refer to the Follow-Up Protocol document distributed earlier:
· Complete Locator form with at least 2 contacts. Please make sure you have the closest female relative and that the contacts telephone/address is different than the participant.

· Mail Locator form to Mandy Lay at MIMH within one week of collecting (Pre-addressed envelopes are provided to mail the forms).

· Contact information
Questions? Please call the following for:

· MOSBIRT information: Barbara Keehn at (314) 877-6445, barbara.keehn@mimh.edu. 
· eSBIRT information: Sean Power at (314) 877-6403, sean.power@mimh.edu , Keith Eldridge at (314) 877-6437, keith.eldridge @mimh.edu or Matthew Hile at (314) 877-6459, matthew.hile@mimh.edu. 

· Motivational Interviewing information: Mary Dugan at (314) 877-6451, mary.dugan@mimh.edu.
· Brief Coaching or Referral to Treatment: Bruce Horwitz at (573) 882-8930, HorwitzB@health.missouri.edu.

· Evaluation and screening questions: Rita Adkins at (314) 877-6454, rita.adkins@mimh.edu. 

· Tracking or Locator Sheet information: Mandy Lay at (314) 877-6498, mandy.lay@mimh.edu.  
This checklist provides practical requirements and recommendations for the successful implementation of Screening, Brief Intervention and Referral to Treatment (SBIRT) procedures for your patients.








